
Can you really afford not to use FreePOS? 
Return On Investment Work Sheet 

 
Savings Per Day 
____ $1.00  Better control of business 
____ $1.00  Cashier counts back change wrong 
____ $3.00  Incorrect price look up 
____ $1.00  Money ends up in pocket, not cash drawer 
____ $1.00  Slow service: customers get upset waiting 
____ $0.50  Slow service: dial up credit card processing 
____ $0.25  Gift cards: never return change again 
____ $0.25  Reporting: understand where your money goes 
____ $1.00  Upselling: computer reminds you if a drink is left off 
____ $1.00  Control and security detours most internal theft 
____ $1.00  Vendor overcharges & incorrect stock levels 
____ $0.50  Better Productivity (Less traffic in kitchen for example) 
____ $3.00  Bookkeeper not re-entering sales  
____ $2.00  Bookkeeper not re-entering labor  
____ $1.00  Training new staff is easier & procedures are organized 
____ $1.00  Ran out of hot selling item, didn’t know to re-order 
____ $3.00  All food prepared gets onto a patron’s check 
____ $2.00  All voids & discounts are tracked & accounted for 
 

 
____ $705/mo TOTAL MONTHLY SAVINGS 
 
 
 

Sample Payments & Return Estimates: 
 
____ $705/mo total:  TOTAL SAVINGS PER MONTH 
____ $350/mo less:   LEASE PAYMENT PER MONTH 
____ $355/mo equals:  PROFIT REALIZED PER MONTH 
 
____ $4,260/yr TOTAL ANNUAL RETURN ON INVESTMENT 
 


